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Email Strategy, Tips & Trends 

About Blue Sky FactoryAbout Blue Sky Factory

Client Services

We are here for you: Employee Spotlights:
Our director of deliverability, Ken 
Pfeiffer, monitors all email traffic that 
goes through our Publicaster system 
to ensure compliance and email 
delivery assists our clients in following

Deliverability

Creative

Software Development

Social Media & 

DJ Waldow, the director of 
community, oversees all  BSF social 
media interaction and engagement. DJ 
helps us, and our clients, keep a finger 
on the pulse of  the social media 
industry. 

delivery, assists our clients in following 
email best practices, and maintains ISP 
relations.

Strategy
Support, Education & 

Training
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As VP of strategy and innovation, Chris 
Penn is responsible for helping BSF set 
and execute its strategies, and for 
building our market presence and 
strength. Chris also develops strategies to 
help us and our customers be more 
effective in email and social marketing. 



11/3/2010

2

Agenda.

Goal: Leave with a broad understanding of specific best 
practice email marketing tactics, and how they can be 
applied to your program today.

- Industry Trends

- Best Practices Tactics

- Email Communication & Social Media

- Q&A

Think email is dead?

Think Again!
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According to the DMA, 
th ROI il k tithe ROI on email marketing 

in 2009 was $43.62.

Not bad!
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WHERE DO YOU
START?START?

1. Connect with your audience.

What Are Your Objectives?

y

2. Engage your subscribers.

3. Build & grow relationships.

4 Become a resource for your subscribers4. Become a resource for your subscribers.

5. Generate loyalty, retention & mindshare.
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List Building.

First things first.

it starts with…

…and permission.



11/3/2010

7

Online list growth.
1. Make it easy.

2. No pre-checked boxes.

3. Include titles and a brief description 
of what you will be sending.

4. Tell them the frequency.

Make it EASY.
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The Essentials

Thank them and welcome them!
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1. Capture opt-ins offline as well: 

- Parish events

Offline list growth.

- Cards during Mass collections
- Registrations
- Schools

2. Make it clear that they will receive email     
from your organizationfrom your organization

3. Follow up quickly.

4. Personalize a welcome email.

Be timely relevant &Be timely, relevant & 
compelling!
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Work from an editorial calendar.
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Social media and email can be used together to:

• Encourage Content Sharing

• Share With Your Network

Sending Practices

• Facebook Like

• Use Social to Build your Email List

• Email Subscriptions via Social Posts

• Facebook Opt‐in Form

• Use Email to Grow your Social Media Presence

• Social Awareness Campaigns

• Push Blog Updates via Email

• RSS to Email 22
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Share With Your NetworkShare With Your Network

Encourage email sharing with Share With Your 
Network.

Be sure to clearly define areas and call outs to distinguish 
between Connecting and Sharing via social.

23

Share With Your NetworkShare With Your Network

Reach Increase:  39% Twitter, 30% Facebook, 
29% LinkedIn, 2% Digg
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Share via Facebook LikeShare via Facebook Like

Facebook Like allows viewers to "like" the email in Facebook and expand 
a campaign’s reach to a new viewing audience.
Posts a link to the email on a subscriber’s Facebook page and records as a “like” in the count on 
the email. 

25

Convert community to subscribers
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Email Subscriptions via SocialEmail Subscriptions via Social

Use social media site updates to promote your email subscription.

27
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Facebook Opt‐in FormFacebook Opt‐in Form

Facebook Opt‐in Form and Subscription 

Center
Blue Sky Factory now makes it easy to grow 
your email list build your brand and spreadyour email list, build your brand and spread 
your awareness with a Facebook Opt‐in form. 
http://tinyurl.com/34x9uhv

29

Leverage Facebook Connect 

Build your list in 2 clicks
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Social Media Growth/Reach CampaignSocial Media Growth/Reach Campaign

Create a social awareness campaign 
to use email to grow social media

Run an email campaign dedicated to introducing 
your email community to your online platforms, 
such as Facebook, Twitter and LinkedIn.

32
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Social Media Growth/Reach CampaignSocial Media Growth/Reach Campaign

33

224% increase in fans from one campaign
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- Data attributesData attributes

- Social data activity 
(i.e. the conversation)

Q&A
Blueskyfactory.com

410.230.0061  

www.blueskyfactory.com      
@blueskyfactory  


